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OUR MISSION

OUR VISION

To empower and inspire divers, coaches, and officials of all
ages by providing inclusive pathways, safe and supportive
environments, and a strong sense of community. Dive
Ontario is committed to fostering growth, excellence, and
accessibility in the sport of diving.

To be the leading force in the development of diving talent,
recognized for our commitment to safe and equitable
practices, comprehensive organizational support, and a
prominent provincial presence. Dive Ontario envisions a
thriving diving community where every member has the
opportunity to reach their full potential.
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OUR
VALUES

We are committed to achieving the highest standards of
performance, both in and out of the water. We aim for
excellence in every aspect of diving, from athlete, coach,
and official development to organizational operations.

Excelle
nce

We value the ability to adapt and evolve, embracing
change and innovation in our approaches to athlete
development, organizational operations, and community
engagement. We remain flexible and open-minded,
continually seeking new ways to enhance the sport of
diving and meet the evolving needs of our membership.

We believe that every individual should have equal access
to the sport of diving. We will strive to foster an inclusive
sport where everyone feels welcome and valued. 

We prioritize the safety and well-being of our athletes,
coaches, officials, and members. We nurture a culture of
respect and trust ensuring that everyone can participate
in a safe and supportive environment.

These values are foundational to Dive Ontario's
vision, mission, and goals, guiding the Provincial
Sport Organization’s actions and decisions as a
leader in the continued growth and
development of diving in the province

We believe in the richness of community and support
networks. We strive to create a strong sense of belonging
among our members, providing mentorship, guidance,
and resources to help each individual reach their full
potential in the sport of diving.

Adaptabilit
y

Inclusivity

Safety &

Respect

Community

& Support
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DELEGATE LIST
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1.Land Acknowledgment

2.Call to order

3.Establishment of Quorum

4.Approval of AGM Agenda

5.Approval of 2024 AGM Minutes

6.Chair Report

7.Executive Director Report

8.Technical Director Report

9.2024-2025 Annual Financial Statements

10.2025-2026 Budget

11.Appointment of auditors

12.Officials Committee Report

13.Nominations Committee Report

14.Election of 2025-2026 Dive Ontario Board

of Directors

15.Date of 2026 AGM

16.Closing remarks

17.Adjournment

A
G
E
N
D
A

ANNUAL GENERAL MEETING
Sunday November 9th, 2025 @ 3:00pm
In-person:
Best Western Plus Executive Inn
38 Estate Drive, Toronto, ON, M1H 2Z1
Virtual Meeting via Zoom
https://us06web.zoom.us/j/87638594021?
pwd=CwuqmtSlsPWdeXFCNFBtYrV4PGMezB.1
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2024 AGM MINUTES
CONTINUED
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CHAIR REPORT
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CONTINUED
The 2025 season marked a pivotal year of alignment and advancement for Dive Ontario as we
moved into the second year of our 2024–2028 Strategic Plan. Guided by our three strategic
platforms  — Recruitment, Development & Retention (R), Improved Organizational Supports (I),
and Provincial Presence (P) — the organization continued to strengthen its foundation for
sustainable growth, athlete development, and community connection across Ontario.

Under Recruitment, Development & Retention, we advanced the alignment of athlete and coach
pathways with Diving Plongeon Canada’s Long-Term Athlete Development (LTAD) framework.
The refinement of technical standards, introduction of genderless Aspire categories, and the
evolution of high-performance programming reflect our commitment to inclusion, equity, and
evidence-informed excellence at every level of participation.

Within Improved Organizational Supports, we focused on governance renewal, accountability,
and system sustainability. The continued implementation of the 2025–2028 High Performance
Plan has embedding measurable outcomes across all areas of programming. At the same time,
ongoing governance enhancements have reinforced transparency, operational stability, and
clarity of roles — ensuring Dive Ontario remains a responsive, trusted leader within the
provincial sport system.

Financially, the organization remains in a healthy position. The 2025 Financial Statements
reflect responsible management and strategic reinvestment. This continued fiscal discipline
ensures Dive Ontario can sustain programming and respond to future opportunities with
confidence.

Our work in Provincial Presence and community development emphasized collaboration and
capacity building. Targeted club supports, mentorship for coaches, and shared planning tools
have helped foster stronger, more connected training environments across the province.
Engagement through the Aquatics Council of Ontario and partnerships with municipalities has
also strengthened advocacy for facility access and aquatic sport infrastructure. Together, these
efforts are helping to ensure that diving in Ontario continues to grow as an inclusive, safe, and
community-driven sport.

As we look ahead, Dive Ontario remains committed to advancing our strategic priorities through
strong governance, collaborative partnerships, and continued investment in people and
programs. Our progress this year reflects not only organizational alignment, but a shared
commitment from our entire community — athletes, coaches, officials, volunteers, clubs, and
partners — to growing the sport and fostering excellence across all levels of participation.
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The 2024 season represented a pivotal year of progress for Dive Ontario as the
organization continued to strengthen participation, system alignment, and organizational
resilience across the province. Building on the foundation established in 2023, the
organization advanced its work under the three strategic platforms — Recruitment,
Development & Retention, Improved Organizational Supports, and Provincial Presence —
achieving measurable results in athlete development, safety, advocacy, and partnership
growth.

Collaboration with Diving Plongeon Canada (DPC), the Canadian Sport Institute Ontario
(CSIO), and the Aquatic Sport Council of Ontario (ASCO) contributed to significant
advances in both technical programming and strategic influence. Collectively, these
efforts reflect Dive Ontario’s leadership in driving athlete-centered, inclusive, and
sustainable growth across the sport system.

Recruitment, Development & Retention

Dive Ontario made strong progress in broadening participation and strengthening
pathways from grassroots to high-performance levels. The province saw an increase in
Masters participation, with four Ontario Masters divers representing the province at the
World Masters Championships — a milestone that highlights continued engagement and
lifelong participation in the sport.

In collaboration with Diving Plongeon Canada, Dive Ontario supported the initial
development of both the Ignite Program and a revamped Learn-to-Dive curriculum, both
designed to modernize skill progression and engagement at the entry land foundational
level. Dive Ontario also reestablished a Municipal Learn-to-Dive program in Durham,
expanding community access and showcasing a replicable model for future municipal
partnerships. Additionally, an increase in the number of Coaching Facilitators was
achieved, ensuring that more coaches can deliver instructor-beginner courses province-
wide.

Together, these accomplishments strengthen the athlete and coach development
pipeline, enhance accessibility, and ensure that diving in Ontario continues to grow in
both participation and technical quality.
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Improved Organizational Supports

This platform focused on reinforcing the safety, wellness, and professional support
structures that underpin sustainable performance. Dive Ontario developed and
implemented a comprehensive Emergency Mental Health Action Plan (MHEAP) — a major
step forward in embedding psychological safety and holistic well-being into the athlete
and coach experience.

To complement this initiative, specialized Safe Sport and Mental Health Action Planning
sessions were introduced for coaches, integrating wellness into the creation of Individual
Performance Plans (IPPs) for both athletes and staff. These plans are now tied to
measurable performance and wellness goals, encouraging consistency and accountability
across the system.

Additionally, Dive Ontario successfully delivered programming in support of the Canada
Games, including pre-Games training camps that emphasized preparedness, inclusion,
and team culture. Collectively, these supports have strengthened the organization’s
foundation for safe, equitable, and effective athlete and coach development.

Provincial Presence

Dive Ontario’s third strategic platform — Provincial Presence — achieved notable
milestones in visibility, partnership, and advocacy. The successful hosting of the
International Diving World Cup in Windsor elevated Ontario’s global profile and
showcased the province’s ability to deliver high-caliber sporting events.

At the system level, the organization completed a four-year High Performance Plan
(2025–2028) with revised Key Performance Indicators (KPIs), ensuring that Ontario’s
athlete development system is data-driven, transparent, and aligned with Diving
Plongeon Canada’s national standards.
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Looking ahead

In partnership with the Aquatic Sport Council of Ontario (ASCO), Dive Ontario co-
authored a Call to Action for Aquatic Facility Development across the province,
advocating for renewed investment in diving and aquatic infrastructure. This
collaboration positioned Dive Ontario as a leader in cross-sport advocacy and long-term
system planning.

These accomplishments have expanded Dive Ontario’s influence and visibility, reinforcing
the province’s role as both a technical and strategic leader within Canada’s diving
community.

Year 2 of Dive Ontario’s 2024–2028 Strategic Plan demonstrated measurable progress in
participation, safety, system alignment, and advocacy. Recruitment and development
pathways have expanded, organizational supports have deepened, and Ontario’s presence
within the national and international diving landscape has grown stronger.

 Looking ahead to 2025, Dive Ontario will continue building on this momentum — scaling
community programs, embedding wellness and Safe Sport principles, and advancing its
advocacy for facilities and high-performance excellence — ensuring a sustainable and
thriving future for diving in Ontario.
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The 2025 season has been one of significant technical advancement, strengthened
alignment, and outstanding athlete performance across all levels of the Ontario diving
community. Guided by the principles of long-term athlete development and in close
collaboration with Diving Plongeon Canada (DPC), Dive Ontario continued to build a
strong, inclusive, and data-informed system that supports athletes and coaches from
early development to international excellence.

Coach Development and Education

This season saw important progress in building technical capacity across the coaching
community. Dive Ontario delivered two additional Instructor–Beginner courses,
broadening the base of qualified coaches and enhancing access to quality instruction
across Ontario clubs. Regular monthly coaching sessions provided sustained mentorship
and shared learning opportunities, including a specialized Handstand Fundamentals
workshop with Jorge, which focused on balance, posture, and technical control. These
sessions have reinforced alignment in technical standards and strengthened
collaboration among coaches across the province.

Strategic and Technical Progress

The completion of the 2025–2028 High Performance Plan marked a major strategic
milestone, establishing measurable technical benchmarks, sport science integration, and
aligned delivery across all levels of programming. This plan formalizes the collaboration
between Dive Ontario, CSIO, OHPSI, and DPC, ensuring that Ontario athletes and
coaches benefit from a unified, evidence-driven development pathway.
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The 2025 season has been one of significant technical advancement, strengthened
alignment, and outstanding athlete performance across all levels of the Ontario diving
community. Guided by the principles of long-term athlete development and in close
collaboration with Diving Plongeon Canada (DPC), Dive Ontario continued to build a
strong, inclusive, and data-informed system that supports athletes and coaches from
early development to international excellence.

Coach Development and Education

This season saw important progress in building technical capacity across the coaching
community. Dive Ontario delivered two additional Instructor–Beginner courses,
broadening the base of qualified coaches and enhancing access to quality instruction
across Ontario clubs. Regular monthly coaching sessions provided sustained mentorship
and shared learning opportunities, including a specialized Handstand Fundamentals
workshop with Jorge, which focused on balance, posture, and technical control. These
sessions have reinforced alignment in technical standards and strengthened
collaboration among coaches across the province.

Looking Ahead

The completion of the 2025–2028 High Performance Plan marked a major strategic
milestone, establishing measurable technical benchmarks, sport science integration, and
aligned delivery across all levels of programming. This plan formalizes the collaboration
between Dive Ontario, CSIO, OHPSI, and DPC, ensuring that Ontario athletes and
coaches benefit from a unified, evidence-driven development pathway.
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Junior Elite & Development Results

CONTINUED
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High Performance Programming
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THANK
YOU!

Contact Us:

www.diveontario.com

info@diveontario.com

416-712-0265
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