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OUR MISSION

OUR VISION

To empower and inspire divers, coaches, and officials of all
ages by providing inclusive pathways, safe and supportive
environments, and a strong sense of community. Dive
Ontario is committed to fostering growth, excellence, and
accessibility in the sport of diving.

To be the leading force in the development of diving talent,
recognized for our commitment to safe and equitable
practices, comprehensive organizational support, and a
prominent provincial presence. Dive Ontario envisions a
thriving diving community where every member has the
opportunity to reach their full potential.
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OUR
VALUES

We are committed to achieving the highest standards of
performance, both in and out of the water. We aim for
excellence in every aspect of diving, from athlete, coach,
and official development to organizational operations.

Excelle
nce

We value the ability to adapt and evolve, embracing
change and innovation in our approaches to athlete
development, organizational operations, and community
engagement. We remain flexible and open-minded,
continually seeking new ways to enhance the sport of
diving and meet the evolving needs of our membership.

We believe that every individual should have equal access
to the sport of diving. We will strive to foster an inclusive
sport where everyone feels welcome and valued. 

We prioritize the safety and well-being of our athletes,
coaches, officials, and members. We nurture a culture of
respect and trust ensuring that everyone can participate
in a safe and supportive environment.

These values are foundational to Dive Ontario's
vision, mission, and goals, guiding the Provincial
Sport Organization’s actions and decisions as a
leader in the continued growth and
development of diving in the province

We believe in the richness of community and support
networks. We strive to create a strong sense of belonging
among our members, providing mentorship, guidance,
and resources to help each individual reach their full
potential in the sport of diving.

Adaptabilit
y

Inclusivity

Safety &

Respect

Community

& Support
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DELEGATE LIST
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Land Acknowledgment1.

Call to order2.

Establishment of Quorum3.

Approval of AGM Agenda4.

Approval of 2023 AGM Minutes5.

Chair Report6.

Executive Director Report7.

Technical Director Report8.

Strategic Plan - Year 1 Report9.

2023-2024 Annual Financial Statements10.

2024-2025 Budget11.

Appointment of auditors12.

Officials Committee Report13.

Nominations Committee Report14.

Election of 2024-2025 Dive Ontario Board    

of Directors

15.

Date of 2025 AGM16.

Closing remarks17.

Adjournment18.

A
G
E
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D
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ANNUAL GENERAL MEETING
Saturday November 23rd, 2024 @ 6:30pm
Virtual Meeting via Zoom
https://us06web.zoom.us/j/87482050522?
pwd=sfeGVLIAYf2FYr0lzsGwyesbGac0rh.1
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2023 AGM MINUTES
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2023 AGM MINUTES
CONTINUED
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KEY CHANGES

01

02

03

04

Board voted to extend maximum Director seats
available from 6 to 9, as permitted within bylaws

05

Robyn Bate was hired into the Executive Director
staff position, replacing Stephanie Geosits.

Adelle stepped down as Treasurer, Board appointed
Jessica Haluschak has her replacement for remainder
of term.

Board voted to promote Melissa Cowan from Director-
at-large, to Director (voting) and Vice-Chair (Officer).

Board included Officials Chair in all Board meetings. 

IN FISCAL 2024
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CHAIR REPORT

KEY POINTS FOR 2025

01

02

AGM ELECTIONS – up to 6 seats available

Andreea Marinescu has been hired into the
Technical Director position.
Luda Zakharenko will continue with the PSO in a
new role: Performance Advisor

Patti Kennedy and Rhonda Quesnel are not re-running
for their respective seats on the Board. 
Dean Chambers is running for another term, he is an
incumbent Director. 
PSO Officers will be decided by the newly elected
Board, immediately after the vote, per our bylaws.

PSO STAFFING
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EXECUTIVE
DIRECTOR REPORT
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2024 marked a significant year for Dive Ontario as we launched the first year of our 2024-
2028 Strategic Plan. Throughout the year, we remained steadfast in our commitment to
the core values that guide our work—excellence, adaptability, inclusivity, Safety and
Respect, Community and Support. These values have shaped our initiatives and actions,
ensuring that Dive Ontario continues to thrive, grow, and serve all members at all levels.

This report provides an overview of our accomplishments in 2024, organized around
these five key values.

Excellence: Elevating Performance & Development
Athlete Development:

Increase in recreation athlete memberships of 122%
Increase in competitive athlete membership of 39%
OHPSI and Quest for Gold funds provided direct athlete financial support
and specialized supports

Competitions and Events:
Increase athlete registration at Ontario Hosted Events of 40%
Increase in Masters events offered of 10%
Held Olympic Trials in Windsor

Leadership and Governance:
Introduced new Executive Director to align with Dive Ontario Strategic
Initiatives
Revised Board structure to include 3 additional Directors
Evaluated and proposed new Technical Leadership structure (Technical
Director and Performance Advisor)

Adaptability: Embracing Innovation & Responsiveness
Municipal Outreach

Attended the PRO Conference (Parks and Recreation Ontario) together
with the Aquatics council to promote grassroots programming and
municipal affiliation
Revamped the Learn-to dive materials (Dive-In/Dive-On) for use within
municipal programming



EXECUTIVE
DIRECTOR REPORT
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Inclusivity: Expanding Accessibility & Diversity
Program Development

A Masters Ambassador was introduced to support the community, enhancing
engagement and improving access to programming and events.
Introduction of Outstanding Masters Diver Award
Adaptive programming was introduced in Windsor, and shared with all clubs for
assistance on program development.
Attendance at the Diversity in Sport conference increased the Executive Director’s
awareness of key issues and opportunities related to diversity and inclusion within
sports.

Safety and Respect: Building a Safe & Supportive Environment
Mental Health Supports

Mental Performance Conditioning training was provided to athletes & coaches
Additional Safe Sport resources are under development for inclusion on our webpage
Additional mental health training has been secured for coaches and athletes in 24/25
The development of a MHEAP (Mental Health Emergency Action Plan in underway)

Community and Support: Strengthening
Connections & Resources

Club Supports
Increase of monthly club call participation of 35%
Club spotlight introduced on Club calls
By-law / registration system supports provided
Improved timely communication
Commenced member direct communication

Social Media Engagement
Increased posting / sharing from Dive Ontario accounts
Introduced KPIs to track social media engagement

Satisfaction
Increase of overall satisfaction with Dive Ontario from
3.9 to 4.1 (out of 5)
Increase in survey responses of 29%

CONTINUED



TECHNICAL
DIRECTOR REPORT
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The highlight of the season is Olympic Games. Kate Miller from NODC was competing in
synchro and individual events on platform. She finished in fourth place with Caeli McKay in a
very close battle with the team from UK.
Our senior divers performed well at Nationals and internationally. Victor Povzner from
Optimal Diving Club is now representing Canada after few years that he was representing
Russia.
Four of our divers achieved International Senior Standard : Victor Povzner Optimal, Kate
Miller NODC, Katelyn Fung TDA and Geoffrey Vavistas TDA. They represented Canada at
Gran Prix, World Cup.
Our Senior divers competed at both Winter and Summer Senior Nationals.
It was very successful year for our Junior divers. 20 were competing at Junior Elite Nationals
in Saskatoon. 13 made finals. 22 times our divers were competing in finals earning :

1 gold Ella Lindsay NODC – platform
5 silver: Ella Lindsay – 1 m, Alexa Fung , TDA– 1m and 3m, Emmitt Reesor, TDA – 1m and
3m
2 bronze : Ella Lindsay – 3m, Audree Howes -platform

10 of our divers were invited to Junior Trials in October where Emmitt Reesor and Ella
Lindsay got a spot on a junior team who will compete at Junior Worlds in Brasil.
Competing last February at Dresden Trials in Calgary , Emmitt Reesor and Ella Lindsay made
a team and competed in Dresden and Alexa Fung TDA, Nigel Chambers FCDC, Emmitt Reesor
TDA and Ella Lindsay NODC competed at Mission Viejo.
13 divers competed at Junior Development Nationals in Regina, 12 of them making finals. Our
divers competed in 23 finals.

Avery Cowan from Windsor won three gold medals. She became Outstanding D2 diver.
Owen Dansereau – Outstanding C1 diver.

We had two OHPSI camps, one at TPASC and the second at Cancun, Mexico. Both were
successful.
We organized monthly coaches calls for professional development where technical issues
were discussed. Our presenters were: Julian Bellan, Terri Breen, Onika Green
Four of our coaches attended coaches workshop in Mont Tremblant (Anna, Terri, Andreea,
Illya).
Three coaches are taking Competition Development Course:

Andreea, Jorje Pupo and Illya
We had one Competition Introduction Clinic in Ottawa – 6 attended.
We had 3 Instructor beginner courses.
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2024/25 BUDGET
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NOMINATIONS
COMMITTEE
REPORT

Three nominations were received for the 2024/2025 term.   
These candidates are:

Lauren Dobson-Hughes1.
Dean Chambers2.
Michael Levesque3.

The Nominations Committee conducted a review of each candidate’s
qualifications, experience, and alignment with Dive Ontario’s mission. All
candidates were assessed for their ability to contribute to the Board’s
strategic priorities, including program development, community
engagement, financial sustainability, and organizational growth.

The Nominations Committee believes that all three candidates—Lauren,
Dean, and Michael—are highly qualified and bring valuable perspectives to
the Board. Based on their professional backgrounds, commitment to the
sport, and alignment with Dive Ontario’s long-term goals, the Committee
unanimously recommends that all three candidates be endorsed for
election to the Board of Directors.

The Nominations Committee endorse Lauren, Dean, and Michael for the
vacant Director positions. Their combined skills in governance, community
engagement, financial strategy, and organizational development make them
ideal candidates to support Dive Ontario’s continued success.



In brief, I’m keen to lend my expertise in not-for-profit
management to Dive Ontario. My daughter started diving in
January 2023 and it has quickly become a passion! I’ve been
getting a crash course in the sporting world, and am curious to
learn more about the sporting side. I have two decades of
experience working in and with not-for-profits, particularly for
social good. I began my career working in politics in both the UK
and Canada, and then transitioned into leading public policy and
government relations for a national NGO in the health space. I
then switched to the international space, and ran a national NGO
working on poverty eradication, health and equality. I now run my
own business advising major foundations and NGOs on how to set
up, manage and make a success of not-for-profits for social
change. I work about 75% globally, and 25% in Canada. In this role,
I work for two of the world’s largest philanthropies - the Gates
Foundation which grants USD $9bn per year, and CIFF, which
grants about $2bn per year. I manage a range of not-for-profit
projects, from a small $250,000 US NGO, to a mid-size $7m NGO
across 5 European countries. In 2021, I assisted in setting up a
new philanthropy/NGO with a $130M investment. I conduct
evaluations of NGOs, (most recently a $10M global gender equality
organization on behalf of the Swedish government), I lead
strategic planning with NGOs, and I troubleshoot when NGOs are
struggling to deliver their mission. I also support global
organizations' engagement in Canada with advice on government
relations, public policy, landscape mapping, and fundraising. I
teach not-for-profit management at Carleton’s Riddell School of
Political Management.

I hope this makes me a good candidate for the board of directors,
and I’m keen to get more involved in the sport of diving as my
daughter starts her second full season with ONDC.

Lauren
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LAUREN DOBSON-
HUGHES
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DEAN CHAMBERS
Dean Chambers is a current Director on the Dive Ontario Board of
Directors.  Has has been a Director for the past 2 1/2 terms (5 years)
and is wanting to provide continued support in running again for
another term. 
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MICHALE J.
LEVESQUE
I am pleased to put forward my name for consideration for the board of Dive
Ontario. I started diving  a little over two years ago as a Master’s Learn to Dive
participant. I absolutely fell I love with the sport and have dove in head first! Since
my first initial Learn to Dive class, I have now competed in two US Diving Masters
competitions as well as several Ontario Aspire meets.

In early 2024 I participated in the Level 1 officials training and spent the spring
shadow judging Aspire meets to become a fully qualified Level 1 official in June
2024. In addition I sat on the strategic planning committee of Dive Ontario to help
develop the four-year plan.

I have taken it upon myself to become the source of information for Masters
Divers in Ontario and have ensured that every participant I have met is welcomed,
encouraged and kept informed of all the diving opportunities available to them. I
undertook this year to start distributing an email newsletter for GTA Masters
divers with details of the clubs offering master’s classes, pools that offer drop in
access to faculties and details of upcoming competitions.

In my professional life I am an entrepreneur and the founder of Resolve
Collaboration Services Corp. where I serve as the Chief Executive Officer. Resolve
Collaboration Services will complete its 20thyear of business under my leadership
at the end of 2024. 

In my tenure as the CEO of Resolve Collaboration I have experience in a wide
range of business management that I can bring to the board of Dive Ontario. I have
been intimately involved in these areas of expertise.
• Contract development and negotiation
• RFP development and negotiation
• Contract negotiations with Federal, Provincial and Municipal entities
• HR and related matters
• Finance and Budgeting
• Process and best practices development and documentation
• Sales, marketing and brand development
• Business and strategic planning
• Social media, marketing and management
• IT systems, including websites and cyber security

Having served on the committee to develop the strategic plan for Dive Ontario I
am excited by the opportunity to have a hand in its implementation and see to the
growth of the sport in Ontario.

I feel that diving is one of the most accessible sports for both youth and adults
with a low barrier to entry. You only need a swimsuit and a willingness to try! I am
living testament that it is never too late to begin, and you don’t need to be an elite
athlete to enjoy the thrills, exhilaration and camaraderie of the sport. It is my goal
to serve on the board of Dive Ontario and share that passion. 49
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THANK
YOU!

Contact Us:

www.diveontario.com

info@diveontario.com

416-712-0265
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