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DIVE ONTARIO ANNUAL GENERAL MEETING
OCTOBER 2, 2011
MINUTES


PRESENT:

Catherine Cook, Josephine Chen, Dwayne Sawyer, Kathleen Murphy, Brennan Villemaire, Jeremy Comfort, Jenny McKay, Paul Wouters, Tatyana Siroch, Ioana Marinescu, Lioudmila Zakharenko, Robyn Bate, Mike Lang, Joel Madden, Jennifer McGauley, Roland Lipki, Doug Savage, Bernie Olanski, Sean Noguera, Karen Goldstein, Pam Renard, Misha Kordyukov, Alex Brown, Pat Grobe, Janice Moore, Bev Lauder
1. CALL TO ORDER

The meeting was called to order at 1:05 pm.

2. WELCOME AND INTRODUCTIONS

Janice Moore, President, welcomed those present and introductions were made. 

3. VOTING CREDENTIALS CONFIRMED

The votes were as follows:

Capitol City

0




Dive Toronto

2





Etobicoke

3





Forest City

4





Gatquatic

3





GTA Stars

1





Kitchener-Waterloo
3





Nepean Ottawa

2





Ottawa National

1





Scarborough

1





Thunder Bay

3

4. RATIFICATION OF AGENDA
The agenda was approved with the request to discuss a meet director’s course.
5. ACCEPTANCE OF 2010 AGM MINUTES

Robyn Bate’s name was misspelled in “New Business”.
Motion to accept the 2010 Minutes    Lipki/McGauley

Motion passed.
6. FINANCIAL
Reports had been distributed to all members for review, prior to the AGM.

Josephine Chen clarified that Dive Ontario is not operating at a loss.  Dive Ontario had a mandate to deplete some of its reserves and it still did not spend as much as expected.

Board members were reminded that if they do not spend their budget, remaining funds are not carried over to the next year.
Motion to accept the financial reports as presented       Chen/Sawyer     

Motion passed.
7. COACHES MEETING
The coaches (lead by Joel Madden and Robyn Bate) met on Saturday October 1 and Sunday morning October 2 and brought forth the following motions to the AGM:

Motion 1 - Tier I Outstanding Open Diver Award    
Marinescu/Bate

The selection criteria for the Provincial outstanding diver will be based on the highest total score within each age group, male and female (including open) with the requirement that the diver dive all three boards, with the exception of the synchro event.

2 abstentions

Motion passed.

**Motion 1 was revisited by the Dive Ontario Board following the AGM.  Discussion on both sides of the issue, again, was about the definition of Outstanding Diver.

Amended Motion 1 -  Tier 1 Outstanding Open Diver Award     Madden/Comfort
Remove the stipulation that the diver dive all three boards

3 In favour

2 Opposed

Motion passed.

Motion 2 – Remove Age Restriction from Open Outstanding Diver   Zakharenko/Siroch
To remove the age restriction from the open outstanding provincial diver criteria

Motion passed.

Motion 3 – Tier II Hosting Rotation      Madden/Bate

To remove Brantford from the Tier II hosting rotation and move remaining Clubs up one year

Motion passed.

Motion 4 – Tech Regs Booklet     Marinescu/Kordyukov

To include the Q4G selection criteria in the technical regulations

Motion Passed.
Motion 5 – Tech Regs Booklet    Kordyukov/Zakharenko

To format the technical regulations into a smaller format (similar to the DPC rulebook) and provide to all coaches and officials for easier reference.

2 Opposed

1 Abstention

Motion passed.
Motion 6 – Ontario Winter Games Dive Requirements clarification      Madden/Kordyukov
For clarification purposes:  To modify the OWG dive requirements format in the tech regs to follow the National layout as presented in the rulebook under section R-5 for Junior Dive Requirements providing details for each age group (male & female)

Motion passed.
Motion 7 – Open Provincial Restrictions     Zakharenko/Lang
The Tier I Open Provincial events are to have the following minimum d.d. requirements and restrictions:

a. 1M and 3M to have no X01 and X02 dives

b. 1M female minimum d.d. 10.8, male minimum d.d. 13

c. 3M female minimum d.d. 10.6, male minimum d.d. 12.7

d. Platform to have no X02 dives 

e. X01 dives to be performed on 10M only

f. Platform female minimum d.d. 11.8, male minimum d.d. 13.6

1 Opposed.

Motion passed.
Motion 8 - Level 4          Lang/Marinescu

To remove level 4 

Motion passed.
Discussion Points
· The coaches indicated that they would like the AGM minutes out sooner.  In addition, they requested that the office email the preceding coach motions to all coaches as early as possible.
· Many coaches are encountering difficulties with the NCCP database;  either not finding NCCP #’s or information has not been updated.  They would like to know what the responsibilities and roles are for the DPC staff.  Any issues regarding coaching certification should be sent to Bev at the office and she will investigate on their behalf.

· In order to space out the meets, Scarborough will look into moving Snowball to December.  There may be a conflict with Winter Nationals Dec 17/18th.  Robyn will look into availability and report back as quickly as possible.  

· DPC may be moving AGN’s two weeks later in order to allow for more training time.  If they are moved,  Luda questioned if we should move the Tier I’s from May to June.  Mike Lang indicated that he would know within the week if  DPC is going to change AGN’s and he will advise.
8.  PRESIDENTS MEETING

The registration reporting procedures were discussed.  Each province reports their registration numbers to DPC, which in turn reports to the Federal Govt.  It is very important that the numbers reported to each organization remain unchanged.  It is of utmost importance that all learn-to-dive registrations are reported to Dive Ontario as funding at both provincial and national levels depends on these numbers. 

Clubs will be asked to register these members on an excel template three times each season.  For every registration paid, the Club will receive a subsidy the following October.

9.  NEW BUSINESS

Kathleen Murphy asked if Dive Ontario could provide the time and location for a meet director’s course including computer training.
It was agreed that the Rezman program does not work for multi-level meets and that DPC needs to include this aspect in the program.

Mike Lang indicated that he has a checklist for smaller meets that he would share with other Clubs.  He will send this to the office for distribution and posting.

DPC (Jeff Feeney)has new hosting guidelines that are almost ready to be sent out.

Action:  Bernie Olanski will oversee the formulation of a manual/checklist on running a meet and determine if there is enough interest in holding a meet director’s course.
Bernie will ask Mike Morris of Integrated Sports if Rezman could handle multi-level meets.

Mike Lang reported that Thunder Bay executive is very pleased with the Dive Ontario organization.

10.  ELECTIONS

Positions Up for Renewal

VP Financial -
VP Competitions – Luda Zakharenko will restand

VP Athletes – Joel Madden will restand

VP Administration – Catherine Cook will restand

VP Marketing & Communications – Pat Grobe has put his name forward

All positions were accepted by acclimation.   Dive Ontario will look for someone with the proper credentials to fill the Treasurer position.
11.  DATE FOR NEXT MEETING

The 2012 AGM will be held on September 9th at the Residence Inn.

Meeting adjourned at 2:30 pm.

