DIVE ONTARIO AGM

SEPTEMBER 20, 2009
MINUTES


PRESENT:

Robyn Bate, Jim Dobson, Mark Rourke, Rob Wells, Roland Lipki, Misha Kordyukov, Shelley Unterlander, Ioana Marinescu, Luda Zakharenko, Kathleen Murphy, Dwayne Sawyer, Brian Metzger, Josephine Chan, Paul Wouters, George Tinnerman, Mary Ann Cormack, Robert Fournier, Bernie Olanski, Janice Moore, Joel Madden, Mike Lang, Catherine Cook
1. CALL TO ORDER

The meeting was called to order at 12:30 pm.

2. WELCOME AND INTRODUCTIONS

Janice Moore, president, welcomed those present. Condolences were offered for those unfortunate tragedies occurring in 2009.  The entire diving community was truly saddened.  

3. VOTING CREDENTIALS CONFIRMED

THE VOTES WERE AS FOLLOWS:
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Kitchener-Waterloo
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Scarborough
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Thunder Bay

1

4. RATIFICATION OF AGENDA
5. ACCEPTANCE OF 2008 AGM MINUTES

Clarification was brought to the Officials section. Motion #5 will be changed to read:

Allow divers who qualify, to judge at sanctioned, non-qualifying Tier II meets.
MOTION #1:
Lipki/ Madden


Accept the changes of the wording in the judging criteria for clarification.



Passed.

6. RATIFICATION OF BOARD ACTIONS

It was noted that there were a number of abstentions in the minutes from the Board meeting.  This was clarified by both Moore and Olanski and the board has resolved the matters at hand and will be moving forward.  When looking for new board candidates, it was suggested that to find expertise we look outside of the diving community similar to the structure at DPC.
7. BUSINESS ARISING FROM 2008 AGM MINUTES

· VP Marketing to spearhead a committee to seek corporate sponsorship to fund the club development incentive program and high performance divers

· Increase LTD registrations for the purposes of receiving greater provincial funding

· Quest for Gold grant money will be used to fund a provincial team training camp

· Host a coaching competition/introduction clinic

· A five member committee will review the Group 1 meet rotation

· Dive Ontario to seek counsel from DPC in it’s selection criteria for the ON provincial diving team and attempt to procure financial assistance from DPC for diver participation in three training camps and one major international competition per year

· Clubs would like to receive more diving pamphlets with an area to market their own club’s programs
Motion #2:
Lang/ Rourke


To accept business arising from 2008 minutes.



Passed.

8. REPORT ON OPERATIONS

· FINANCE
1. The Revenue statement for 2008/2009 year was presented.  There was a loss in the amount of Ltd club fees as budgeted.  This was a result of the change in ltd registration fees from $6.00 to $1.00.  Although this amount was less, the ltd numbers exceeded expectations.
2. The Expense statement was presented for 2008/2009.  It was clarified that ‘Level II Coaching – from Grant’ was the hosting expense for the Comp/Intro Course offered.

3. The proposed 2009/2010 budget was presented.  There was an increase in the base grant received.  There was clarification around the insurance provided and the new $1.00 registration fee.  The registration of divers to Dive Ontario has been made easier with the spreadsheet provided allowing for all ltd numbers to be included in the grant process. 

4. The proposed budget was then put aside until after the coaches report as there were to be financial implications arising for 2009/2010.  Because of the coach’s motions for additional funding, the budget was reworked and presented.

5. Janice Moore moved the position of chair to Bernie Olanski to present the reworked budget for 2009/2010.
Because of the reworked budget requiring that Dive Ontario utilize some of its reserve, it was recommended that the Dive Ontario Board assemble a committee to locate sponsorship and/or funding in the amount of $12,000 in the 2009/2010 season.

Motion #3:
Moore / Unterlander
To have the Dive Ontario Board raise $12,000.

Passed.
6. The position of chair was then returned to Janice Moore.

Motion #4:
Tinnerman/Rourke



To accept the Financials as presented.



Passed.

· ADMINISTRATION

The administrative and official policies have been updated and were presented for review.
9. REPORT FROM THE COACH’S MEETING

There was much discussion as to how the Quest for Gold grant should be awarded to the athletes.
Motion #5:
Bate/ Madden

To accept the Quest for Gold selection criteria as presented in the 50% / 50% calculation.

50 % - Provincials (Best results in open events) & 50% (Best results from Jr. Nationals, Winter Seniors, Summer Seniors) 
Passed.

Motion #6:
Bate/ Sawyer

The calculation for Quest for Gold selection is used for a period of 4 years after which it can be reviewed and revised accordingly.
Passed.

Motion #7:
Murphy/ Sawyer
Dive Ontario allocates funds yearly to cover the expenses for coaches to travel to International competitions (Worlds, PanAm).  It is motioned that the remaining, unused portion be carried over to the next year when the funds are not used to a maximum of $15,000.
Passed.

Motion #8:
Bate/ Rourke
To change the 3 meter group A & B dive requirements to be one dive less. This change will make the requirements consistent with those for Group C & D on 3 meter.  The changes are:
Group B (Men & Women) 4 compulsories & 3 optionals

Group A (Men & Women) 4 compulsories & 4 optionals – covering 5 groups.



Passed.

Motion # 9:
Bate/ Murphy
The $25.00 one time learn to dive competition fee can be used at any Ontario competition with the exception of Level 1 Provincials or Tier II Provincials.  This onetime fee can be used by a single diver once.  Once a diver attends a second competition, the $90.00 registration fee is to be paid in full.
2 Abstentions.

Passed.

Motion #10:
Bate/ Marinescu
The $2000.00 allocated under coaching development to International competition for coaching assistance be increased to $5000.00.

Passed.
Motion #11:
Bate/ Zakharenko
The International coaching grant from last year be increased from $2000.00 to $4000.00 and is to be used retroactively to the four coaches attending the 2009 PanAms.
Three Conflict of interests (Lang, Wells, and Marinescu)
Passed.

Motion #12:
Bate/ Marinescu
To request funds be allocated towards coaching development in the amount of $4000.00
1 Opposed

Passed.

Motion #13:
Bate/ Kordyukov
To increase the funds allocated to the athlete incentive from $8000.00 to $10,000.00.
Passed.

10. PRESIDENT’S MEETING

1. There was discussion around the Ontario Winter Games.  It was agreed that the presidents would like the games to showcase their best athletes.  Due to competition schedules and club commitments, it was decided that the mandate and selection of the athletes should be left to the coaches.
2. To have parent drivers covered under Dive Ontario insurance it was brought forward that they will receive this if they are registered under the $1.00 coverage.
3. Attention was paid to the increase of meet fees in Ontario.  There was review and discussion around the possibility of limiting or standardizing these.  It was difficult to address these standards as each club/pool has different expenses and operating costs for hosting meets.  A recommendation was put forth that a review process be implemented for qualifying meets.  This process would have the VP Competitions review the entry/registration fees to eliminate the overcharging of fees.  This process should be reviewed following this diving season.
4. It is requested that Dive Ontario assist clubs by offering a secure restricted area on the Dive Ontario web page making resources available to Ontario Clubs.  These resources would include: meet manual, constitution documentation & Bylaws, grant applications, etc. 
11. NEW BUSINESS
It was requested that the North Western clubs have their 2nd delegate funding reinstated to attend the Dive Ontario AGM.
Motion #14:
Lang/ Wouters

To reinstate funding for a 2nd delegate from Thunder Bay to the Dive Ontario AGM.

Passed.

12. ELECTIONS

· Four board positions were posted by acclamation: President- Janice Moore, VP Officials- Rob Fournier, VP Club Services- Bernie Olanski, and VP Coaching- Robyn Bate
· 5 positions sought to stand: VP Athlete Programming – Joel Madden, VP Competitions – Luda Zakharenko, VP Marketing & Communications – Brian Metzger and Director-at-Large- Alex Brown
· Josephine Chan was nominated and posted to VP Finance
· The position of VP Admin was selected by ballot, as a club vote was required for two nominations sent forth.  Catherine Cook was named VP Admin
The Dive Ontario Board for 2009/2010 is as follows:

PRESIDENT




JANICE MOORE

VP ADMIN




CATHERINE COOK
VP FINANCE



JOSEPHINE CHAN
VP OFFICIALS



ROB FOURNIER

VP ATHLETE PROGRAMMING

JOEL MADDEN

VP CLUB SERVICES



BERNIE OLANSKI

VP COACHING



ROBYN BATE

VP COMPETITIONS



LUDA ZAKHARENKO

VP MARKETING & COMMUNICATIONS
BRIAN METZGER

DIRECTOR-AT-LARGE


ALEX BROWN
13. DATE FOR NEXT MEETING

Next year’s AGM will be held on September 11th & 12th, 2010.
14. ADJOURNMENT

The meeting was adjourned at 3:20 p.m.
