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DIVE ONTARIO AGM

SEPTEMBER 10, 2006

MINUTES

Present: 

Mary Ann Cormack
Judy Lazzarato
Susan Conroy  
Ellen MacGregor           Andre Mallette

Susan Cumby

Alex Brown

Beth Potter

Luda Zakharenko
Anna Dacyshyn
Josie Josten

Roland Lipki

George Tinnerman 
Joel Madden

Janice Moore

Rob Fournier



Ioana Marinescu
Robyn Bate

Mike Medved

Bev Lauder

Bernie Olanski

Carolyn Reinhart
Jeremy Comfort


Mike Lang

Carl Jacob

Fernando Henderson

1.     CALL TO ORDER

The meeting was called to order at 12:35 pm.

2.     WELCOME AND INTRODUCTIONS

Josie Josten, President, welcomed those present. 

3.     VOTING CREDENTIALS

The votes were as follows:
Brantford

1





Capitol City

1





Central Toronto
2





Etobicoke

2





Forest City

3





Gatquatic

2





Kitchener-Waterloo
2





Nepean-Ottawa
3





Scarborough

2





Thunder Bay

2

MOTION # 1 
Cormack/Tinnerman



Move to accept the voting credentials as presented.



Passed.

4.     RATIFICATION OF AGENDA

MOTION # 2
Tinnerman/Reinhart



Move to ratify the agenda



Passed.

5.     ACCEPTANCE OF 2005 AGM MINUTES

MOTION # 3
Reinhart/Madden



To accept the 2005 AGM minutes as written.



Passed.

6.      RATIFICATION OF BOARD ACTIONS

MOTION # 4   MacGregor/Tinnerman



To accept the board’s actions



1 Abstention 



Passed.

(George Tinnerman requested that copies of the board minutes be mailed to him by post).

7.     BUSINESS ARISING FROM 2005 MINUTES

· Planning session to be held with Ministry representative

· Clubs to inform Dive Ontario if official’s clinic needed

· The Tier 2 Provincial trophies need to be restored

· The TDC is to revise the formula for the athlete incentive awards

MOTION # 5
Reinhart/Bate



To accept business arising from 2005 minutes



Passed.

8.     REPORT ON OPERATIONS

Volunteer Recognition Awards

Two nominations were received this year.  Josie Josten presented the awards to Mary Ann Cormack and Jeremy Comfort.  Josie thanked the recipients for their great contributions to diving.

President’s Report

Josie Josten reviewed this report.  Please see attached.

Athlete Programming

Jeremy Comfort reviewed this report.  A copy is attached.

The format for the Quest for Gold awards will be recalculated and posted on the Dive Ontario website.  In addition, the athlete incentive award calculations will be revised and posted to the website.

The 2005/2006 incentive awards were reviewed and the following changes implemented:

Torri Olanski to receive $600.00

Brennan Villemaire will not receive an award

Jordan Baker to receive $300.00

The cheques will be issued shortly and the award recipients posted on the website.

Club Services

Alex Brown gave this report.  A copy is attached.

The main effort this year was concentrated on producing a new website.  This website is now live.

Alex will be contacting all clubs this season to discuss their individual needs and requirements.

Officials

Mary Ann Cormack reviewed the various reports.  Copies are attached.

MOTION # 6   
MacGregor/Fournier

To have the Policies and Procedures document that was produced by the officials committee consisting of Mary Ann Cormack, Rob Fournier and Kirsty Duncan and presented to the officials at the officials dinner held at the J.D. meet and agreed to by the officials attending, added to the Administrative section of the Ontario Technical Regulations.

Passed.

Administration
Ellen MacGregor outlined Dive Ontario’s  4-year plan (attached) and reviewed the proposed changes to the board of directors in the by-laws.

For this year only there will be a 2-year term for:  President, VP Officials, VP Club Services, and VP Coaching.  In addition, the following positions will hold a 1-year term for this year only:  VP Administration, VP Finance, VP Athlete Programming, VP Competitions, VP Communications.

MOTION # 7  
MacGregor/Cormack



To accept the proposed by-law change



Passed.

The revised mission and vision statements (attached) were reviewed.

MOTION # 8 
MacGregor/Dacyshyn


To accept the new statements



Passed.

Coaching 

 Presented by Mike Medved.

Mike has been certified as a master learning facilitator. Josie Josten, Luda Zakherenko, Fernando Henderson and Mike Lang are comp/intro facilitators.

A comp/intro clinic will be held by the end of 2006 or early 2007.  There have been many requests for this clinic.

The selection criteria and recognition of the Provincial Team will be reviewed this coming season.

Finance

The reports were distributed and reviewed by Joel Madden.

Dive Ontario’s base funding was decreased this year.  There is a possibility of receiving additional funding for a special project that Josie has submitted to the Ministry.

Membership fees will rise by 10 % this season (2006/2007) due to increased insurance and membership costs.  In addition, fees will rise 5 % for each of the next 3 years.  All clubs have received the new fee structure.

National has advised that they are expecting an increase of 10 – 12% in insurance and membership fees.

Currently, National subsidizes national meets in the amount of $7500.00 and Dive Ontario subsidizes at $2500.00.  It was proposed that any year an Ontario club does not host a national meet, the subsidy be rolled over to the following year, up to a maximum of $7500.00.

MOTION # 9
Medved/Reinhart

When not utilized, the $2500.00 budgeted for any Nationals will be rolled over from one year to the next.  The Ontario club hosting a National Championship will receive from Dive Ontario the funds budgeted up to a maximum of $7500.00.  In the event that Ontario hosts more than one National Championship in one year, the funds will be allocated equally to a maximum of $7500.00 between the host clubs.

Passed.

The company which produced our new website did so on a pro bono basis so there was no cost to Dive Ontario.  Dive Ontario will have administration rights and the website will be updated by the office as needed.

MOTION # 10
Madden/Brown



To pass the budget with discussed amendments.



Passed.  (6 For/ 3 Declined)

At next year’s AGM, the treasurer shall provide a detailed report regarding Dive Ontario’s performance against the 2006/2007 budget.

MOTION # 11
Medved/Olanski
That the Board of Directors include in their agenda for the year, discussion and plans about the utilization of cash (up to $50,000.00) to deliver our mission.

Passed. 

9.     REPORT FROM COACH’S MEETING

MOTION # 12 Kordyukov/Zakharenko


Change to the technical regulations – Levels of Competition

From:  “Once a diver has obtained Tier 1 Provincial qualifying score on two boards, he/she may not compete in the Tier II Provincial Championships that year.”

To:  “Once a diver has obtained the national qualifying standard at any national qualifying competition, that diver is not permitted to compete in that event at the Level 2 Provincial Championships.”



Passed.

MOTION #13
Zakharenko/Marinescu
As of this year (2007) the Ontario Provincial Championships will serve as Ontario’s group 1 qualifier.



Passed. (6 for/1 against/0 abstentions)

The Ontario Provincials will be scheduled in late May or early June.

Quest for Gold

Mike outlined the Quest for Gold program.  The Ministry has been advised that Dive Ontario intends to participate in this program and Josie Josten has already attended one information session.

Athletes will receive the Quest for Gold funding by the end of February.  A decision as to whether the Quest for Gold recipients will be exempt from receiving athlete incentive awards will be based upon the list formation.

It was agreed to calculate the Quest for Gold selection based on a formula developed by Mitch Geller.

MOTION #14 Madden/Rourke

Mitch Geller’s athlete ranking formula will be utilized to rank athletes for the purposes of Quest for Gold funds disbursement as well as Dive Ontario’s Athlete Incentive Program.  The top 6 athletes (3M, 3F) based on the formula will be offered Quest for Gold funding until we fill our quota.  The disbursement of the athlete incentive awards will be decided by the tech committee and then approved by the head coaches.

Passed.

MOTION #15 Comfort/Zakharenko

Dive Ontario will reimburse out-of-town officials (80km)  $0.30/km for mileage plus $20/day for meals.

Passed.

MOTION #16 Lipki/Bate



To be added to the technical regulations - Level III dive requirements:

A diver who can complete the following dive requirements on the 3m board:

All age groups









001, 002, 100B (w/ hurdle), 3 additional dives each from a different group



Each dive carries a DD of 1.9



Passed.

10.     REPORT FROM PRESIDENT’S MEETING

Presented by Bernie Olanski.

The club president’s discussed the Quest for Gold process, the Dive Ontario website and the need for coach’s training.

The main issues concerning the clubs are low enrollment, retention of members, coaches training and limited resources available to clubs.

The presidents agreed to share their knowledge and information amongst each other, i.e. Trillium grants, and meet more often.

MOTION # 17
Lazzarato/Potter

At the Provincial Championships the club presidents will hold a meeting to follow up on issues from the AGM and plan ahead

Passed.

MOTION # 18
Olanski/Moore

That Dive Ontario retain a consultant to assist in the preparation and review of all grant applications received by Dive Ontario, including liaising with club executives, coaches and other interested parties to obtain the information required to maximize the opportunity to receive grant funding, subject to a maximum fee of $1500.00 per grant application, provided that all applications must be approved by the board of directors prior to submission.

Passed.

Josie Josten will provide a list of grants to the board of directors.

The presidents also stated that it is important to recognize the Ontario Provincial Dive team.  One suggestion was to provide the team with a jacket that could be worn to all meets.

MOTION # 19
MacGregor/Tinnerman



To accept all reports as presented.



Passed.

11.     TECHNICAL ISSUES

See report from coach’s meeting.

12.     NATIONAL BUSINESS

There was no national business to report on.

13.     NEW BUSINESS

The clubs reported that the diving brochures produced by CADA (2 years ago) were very helpful in promoting learn to dive within their communities.  Josie will contact CADA to determine if the software for the brochure is available for our use.  

Next year, the AGM reports will be sent out at least one week prior to the AGM in order that all attendees have the opportunity to review in detail the summaries.

14.     ELECTIONS

The returning directors were Josie Josten, Ellen MacGregor, Alex Brown, Mike Medved and Joel Madden.

Nominated to the board were Janice Moore, Robert Fournier and Carl Jacob.

President – Josie Josten

VP Administration – Ellen MacGregor

VP Athlete Services – Joel Madden

VP Club Services - 
Alex Brown

VP Finance – Janice Moore

VP Coaching Services – Mike Medved

VP Officials – Robert Fournier

VP Competitions – Carl Jacob

VP Communications – open

Director-at-large – open

MOTION #20
Comfort/Dacyshyn



To accept the board of directors as presented.



Passed.

15.     DATE OF NEXT MEETING

Next year’s AGM will be held on September 8th & 9th, 2007.

16.     ADJOURNMENT

The meeting was adjourned at 3:15 pm.

