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DIVE ONTARIO ANNUAL GENERAL MEETING
SEPTEMBER 9, 2012
5050 CREEKBANK ROAD, MISSISSAUGA

MINUTES OF MEETING

PRESENT:

Janice Moore - Chair



Alex Povzner


Fernando Henderson

Neil Gillis


Pat Grobe

Roland Lipki, 


Bernie Olanski

Brennan Villemaire 

Doug Turner

Kathleen Murphy

Pam Renard

Rob Wells 


Misha Kordyukov

Chris Moore 


Mike Lang

Bill Quesnel 


Debbie Domney

Dannielle Ullrich 

Catherine Cook

Doug Savage 


Joel Madden

Paul Wouters 


Robyn Bate

Tatyana  Siroch 

Carlos Martinez

Luda Zakharenko 

Bev Lauder – Recording Secretary

Ioana Marinescu
1. CALL TO ORDER

The Chair called the meeting to order at 1:10 pm.

2. WELCOME AND INTRODUCTIONS

The Chair welcomed those present. 

3. VOTING CREDENTIALS CONFIRMED

The Chair explained the calculation for delegate votes and the procedure for their use at this AGM.

The votes were as follows:


Capitol City

1
confirmed by F. Henderson


Dive Toronto

2
confirmed by D. Savage


Etobicoke

2
confirmed by P. Renard


Forest City

4
confirmed by I. Marinescu


Gatquatic

2
confirmed by P. Wouters


GTA Stars

1
confirmed by J. Madden


Kitchener-Waterloo
3
confirmed by R. Wells


Nepean Ottawa
2
confirmed by D. Turner


Ottawa National
1
confirmed by K. Murphy


Scarborough

1
confirmed by R. Bate


Thunder Bay

2
confirmed by D. Domney
In addition, each Board member present is also entitled to 1 vote.

4. RATIFICATION OF AGENDA
The Chair inquired if there were any additions to the agenda. There was a request to add  National Meets under “Other Business”.
The agenda was approved.

5. ACCEPTANCE OF 2011 AGM MINUTES

Motion to accept the 2011 Minutes.    K.Murphy/P.Wouters
Motion passed.
6.  BUSINESS ARISING FROM 2011 MINUTES

a)  Tech regs to be put in smaller format and distributed to Clubs 
Motion to remove this action from Business Arising from the 2011 Minutes.   Olanski/Murphy

Motion passed.

b)  Determine if Rezman can be used for multi-level meets

B.Olanski discussed this with Mike Morris of Integrated Sports.  M.Morris indicated that this would involve a major rebuild of the program in order to work for different tiers.  It was agreed that all that is needed is a Tier II rule.
c)  Thunder Bay to share material on running a meet

TBay thought this had been sent this to the office last season.  M. Lang will send to the office for distribution to the Clubs.
d)  Dive Ontario  to construct a manual/checklist on running a meet
This item to be rolled over.   Bill Quesnel and Pam Renard will create a manual and Robyn Bate offered to assist with information.
e)  Determine if there is interest in hosting a meet director’s clinic
This item was discussed again.  It was decided that other Clubs would assist ONDC when it hosts a meet.

7.  FINANCIAL
The financial reports and budget were distributed to all members (for review) prior to the AGM.  The VP Finance provided an overview of the financial statements.            It was reported that the Dive Ontario grant application had been approved for the next three years.

In order to balance the budget, registration fees will be increased as follows:

Athlete from $95 to $105

Club from $220 to $225

Coach from $67 to $70

Instructor from $33 to $35

Executive from $14 to $15

Motion to accept the budget.     Grobe/Renard

Motion passed.

A request was made that any consideration to raising the membership fees next season be reviewed earlier so that the Clubs have this information prior to their registration period.
Action:  VP Finance to review membership fees in July 2013 and advise the Clubs if there will be an increase.
Motion to approve the Dive Ontario financials.     Grobe/Olanski

Motion passed.

8.  COACHES MEETING
Dive Ontario coaches met on September 8th and 9th and brought forth the following motions:
Motion 1 – Quest for Gold    
J.Madden/M.Lang
Ask DPC for clarity on the 2013-2016 Junior National Qualification Scores.  These criteria change only based on Ministry or DPC.
Remove Junior Nationals and replace with Junior Development and Junior Elite.
Motion passed.

Motion 2 – Provincial Naming   M. Kordyukov/M.Lang
To rename Ontario’s three Provincials to Winter Provincials, Spring Provincials and Summer Provincials.
Motion passed.

Motion 3 – Provincials         L.Zakharenko/M.Lang
Outstanding Diver and Canada Games Selection only calculated at Summer Provincials as per current calculations.  
Ontario Provincial records can be broken at any of the Ontario Provincials.
Motion passed.

Motion 4 – Age Group Restriction – Level 1                J.Madden/M.Lang
Restricting Level 1 divers to compete in their own age group and open only.
Motion Passed.
Motion 5 – “E” Divers Diving Up Age Group    R.Bate/M.Lang
All Tier II Age Groups divers are locked into their age group with the exception of “E” divers who can dive either “E” or “D” per board.
1 Abstention

Motion passed.

Motion 6 – Tier II Dive Requirements     R.Bate/B.Villemaire
To accept the recommended Tier II/Espoir dive requirements as presented by DPC for Age Groups E, D and C.
Motion passed.

Motion 7 – Tier II Dive Requirements B & A     B.Villemaire/R.Lipki
To accept the recommended Tier II/Espoir dive requirements as presented by DPC for Age Groups B and A, with the removal of the dive restrictions on 3 metre as follows:   522X and 532X.
Motion passed.
Motion 8 – Tier II Events          J.Madden/L.Zakharenko
Apply the Tier II restrictions to all Tier II meets.  When an athlete qualifies (fully) on any board for Junior Elite and Junior Development, they cannot compete at Tier II in the current diving season.
Motion passed.

Motion 9 – Tier III Events       R.Lipki/R.Bate

Allow host clubs to choose to include Tier III events at a non-provincial competition as per Dive Ontario requirements.
1 Abstention

Motion passed.

Motion 10 – Tier III Requirements      L.Zakharenko/R.Bate 

To change the Tier II dive requirements as follows:

1. All age groups on 3 metre will consist of 4 dives (2 compulsory/2 optionals)

2. No layout position to be performed by any age group on 1 metre & 3 metre
3. Group A-1 metre dive requirements to be 6 dives (4 compulsory, 2 optionals)

Motion passed.

Motion 11 – Incentive Grid      T.Siroch/M.Rourke

Change the athlete grid to 50 % point increase and remove D points altogether from 7th to 12th place.  
Remove C points from 9th to 12th place.

The total value of all medal bonus and point bonus tabulated will be split by the athlete and coach of record in the sum of 2/3rd for the athlete and 1/3 for the coach.

	
	1st-3rd
	4th-6th
	7th-8th
	9th-12th
	13th-18th

	Open
	10.5 + bonus
	7.5
	4.5
	4.5
	1.5

	A
	9 + bonus
	6
	3
	3
	0

	B
	9 + bonus
	6
	3
	3
	0

	C
	7.5 + bonus
	4.5
	3
	0
	0

	D
	7.5 + bonus
	4.5
	0
	0
	0


There was some disagreement with the proposed split of incentive awards between the athlete and coach so a vote was required for this motion.  Furthermore, since some of the voting members felt they had a conflict of interest, the voting members were polled and two delegates passed their vote(s) on to another member of their Club.

A poll was taken and the results were 17 votes for and 7 votes against. 

Motion passed.

9.  PRESIDENTS MEETING

The Club Presidents met prior to the AGM and brought forth the following motions:
Motion 1 – Provincial Review Committee         K.Murphy/D.Domney

To raise meet registration fees to $40 with $10 going to Dive Ontario and the balance going to the Hosting Club.
Motion Passed.

Motion 2 – Learn to Dive Reporting

To remove the grant money of .25 per ltd registration towards the Clubs.
Motion Passed.

10.  NEW BUSINESS

The Chair explained that this year Ontario was to host Senior Nationals.  However, DPC has indicated that none of the Ontario facilities currently meet the requirements to host.
Since Quebec is hosting Junior Development this August 3rd & 4th, they will be asked if they would switch meets with Ontario.  If this request is accepted, bids for Junior Development will be requested from our Clubs.
11.  ELECTIONS

The following positions are open:
President – Janice Moore stepped down and Bernie Olanski put his name forth

VP Coaching – Robyn Bate will restand
VP Club Services – Bernie Olanski stepped down, Pam Renard put her name forth

VP Marketing & Communications – no candidate

VP Officials – Jeremy Comfort will restand

Director-at-Large – Alex Brown will restand

VP Athlete Programming, Joel Madden, indicated that he will not be able to finish his term.  

Luda Zakharenko indicated she would like to step down as VP Competitions and put forth her name as VP Athlete Programming.

The Board was declared by acclamation.

Bernie Olanski, incoming President, thanked Janice Moore for all her years of service and dedication to Dive Ontario. 

11.  DATE FOR NEXT MEETING

The 2013 AGM will be held on September 15th.
12.  ADJOURNMENT

The meeting was adjourned at 3:00 pm. 
